
POWER TEAM

2030Transformation is a moving target. It moves. Like waves. 
They have a specific process with phases. Powerteams can 
lead the process. They develop resilient organisations with 
focus on the long term and capabilities of professionals to 
deal with transition themes.

ACCELERATE CLIMATE TRANSFORMATION WITH 
THE R.E.S.I.L.I.E.N.C.E.©-MODEL IN 10 STEPS

PHASES	 I	 II	 III / IV
4C THE FUTURE PERSPECTIEF 4C EXPERIENCES GAME100 ACCELERATOR

	 Successfactors 1 and 2	 Successfactors 3 and 4	 Successfactors 5 till 10


