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FAST FORWARD TO 2030 AND BEYOND
WELCOME CHANGETEAM

Let’s Go Beyond!
With this collaboration we go beyond: beyond compliance, beyond expectations and 
beyond zero. The latter will make sure our organisation finds the most creative solutions. 
Solutions we never even have thought of to be possible.
The so-called 100MTC Experience Let’s Go Beyond* is a great conversation starter and 
energizer at mindset level for leaders. We need more leaders now to think out of the box 
and we see opportunities in societal challenges, rather than doom & gloom (it simply 
doesn’t put people to action by saying the world is going down. It is not true either). The 
Experience is a half a day program that will challenge boards, other leaders or professionals 
to step up the game, make decisions with guts and to be ready to go the extra mile.

Role of Changeteam
As a member of the changeteam you have been invited to help kickstart the acceleration 
of the transition agenda in the organization and/or value chain. Using a theory of 
transformation and tools developed by 100 Months to Change*, you will work together with 
a small but powerful and cross functional team to energize and start empowering leaders 
and other professionals within a period of 6 months (we call this a sprint). Our work has been 
successful if we manage to catalyze action with a crucial 1-10% of stakeholders and critical 
ambassadors in our ecosystem.

Manual
This manual helps you as a changeteam to develop the perfect Experience for your first 
fase or to energize during other fases in transition, We advice you to use this manual as a 
play book to onboard a change team that will co-create the perfect process.

* The 100MTC platform brings a practical Theory of Transformation with powerful stories of 
pioneers to large audiences around the world and supports in adopting these insigths – p.9
** Transform4C|100MTC offers > 10 types of Experiences (see www.transform4c.com).

Welcome on board Changeteam!
Today is the start of a new phase in your organization: let’s accelerate together towards 
the Sustainable Development Goals of 2030. Our common mission is to realise these by 
working together with you and other leaders in the international platform 100 Months to 
Change (100MTC). We have 76 months to make it to these goals! 

As IPCC states in the last report : it is critical that we act now and we act together. We all 
have a role to play in this process. Whether you work in government, business or education. 
Whether you work in finance or marketing, production or as customer, consumer or citizen.

Within our organization you play a key role to make transition happen. We invite you as a 
member of the changeteam in this sprint to make the Experience Let’s Go Beyond happen. 
You have an important role to play in accelerating our journey and integrating 
sustainability/csr/impact/esg/climate &circularity/wellbeing (give it a name!) in everything 
we do as a plus: together we discover how to transform faster and faster. In our 
organization and as part of the platform 100MTC. The actual acceleration comes from a 
transformational approach proven by pioneers already successful in this topic.

Let’s accelerate
Through the approach - starting with this Experience Let’s Go beyond - we will meet leaders 
and colleagues and/or value chain partners across our organization and value chain to 
get energized and empowered to contribute to the acceleration of transition. We will use 
the strengths of our organization and the insights of pioneers to transform towards a 
organization that is in line with the Sustainable Development Goals, and in line with CSRD, 
EU Taxonomy, regional Climate and Circularity goals. We need many professionals in this 
process of transformation. For most it is new to deal with this and may feel complex at 
hand. With this first step we will catalyze the transition. Let’s make sure that tour key 1% is full 
of energy and transition steps wil be within our reach. Pioneers have proven this works!





FAST FORWARD TO 2030 AND BEYOND
ON A MISSION

Over the past years we see a major development in organizations in 

transition. Complex and interdependent themes like climate & 
circularity. ‘How do we deal with this?’ Is the question of most leaders.

Once put on the agenda by the well known Brundtland commission 

as the term Sustainable Development, nowadays has landed into a 
clear agenda and international legislation or voluntary frameworks 

and strategies leading to the creation of shared value. The debate is 

going beyond financial or economic value. The agenda is led by the 17 
Sustainable Development Goals, to be made in 2030.

Most organisations are still at the level of debate and less in action. This 

is feedback from 10.000 professionals in the platform 100MTC. In order to 

make sure we make it to these goals in 2030, and abide the laws, we 
need to go faster in transition as we currently do. We can! You can!

The fastest way to adopt new behaviour is to do what others already did effectively. That 
brings us to the question: What do pioneers do succesfully to make it to the 2030 goals. 
Pionieers have a different way : they have a different orientation and a different 
approach of dealing with complex issues. Their secret: they focus on people and 
behavior, not technical solutions. Technique is there, now it is time to act, with only 1%.  

Many organizations are currenlty active in transition. They use different labels: impact, 
ESG, CSR, Sustainability, Circularity. Give it a name! The essence is that they contribute to 
the solutions of the 17 wicked problems in this society defined as the Sustainable 
development goals.

In the past decaded some started by making sure they are Compliant. Others have 
adopted Do Good with for example charity projects. A minority made it to the level of 
Frontrunner; leading the way in a sector to transform faster than others. Only a few are 
changing the game. Our work together is set on the ambition to be a frontrunner in 
transition as organization. Either because we want to become one or stay in this position.

We need to ga FastForward to 2030 and beyond. Take the circularity gap report: we only 
made it to 8%! Or check your regional climate results: we are not on track. The other of the 
coin is: pioneers have proven that it is possible to make it to the goals and with many 
benefits. More than they could have ever imagined. How? That will be lived through in the 
Experience. 

Let’s speed up together by using insights of pioneers. Let’s catalyze the transition.

First step: let’s run the Experience!



What is in your organisation the
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The picture on the left and on the next page has been made by Helmich Jousma, 

100MTC expert and illustrator in the 4C The Future | Fast Forward Vision programme. 

It explains the dynamics between leaders and sustainabiility/transition experts.



What is your role? The picture on the left is a metaphor

for the dynamic of transition for changeteams.

Imagine  you are navigating at open sea

The boat is sealing towards the future. It has a crew: 

the changeteam.You know exactly where 

you want to go.Your Compelling Vision of 

what the organisation

and your market/society looks like when it is 2030.

You have made this destination clear and bright.

However, getting to this destination requires flexiblity.

You will deal with unexpected elements at sea

Like the weather. It will be changing. How do you

respond or stay course?

Also you find some go faster than others : what 

Can you learn from them. Are you linkedin? 

Question to the members of the change team is : 

Whom are you in this picture? What role do you take?

Changeteam: what is your role?



HOW TO RUN
THE EXPERIENCE IN A SPRINT?
Pioneers have a different way of working : they do not role out a 

Project or a program. They sprint. A sprint is like making a wave : the 

effect is that people start doing something else than they always do. 

They show different behaviour. 

Projects and programmes are effective in environments 

where there is some level of certainty and clarity. Transition is by 

definition not an environment with certainty and predictability. 

Therefore we call it a sprint – based on designthinking principles. 

A sprint is a period of 4 – 6 months where a change team is in the lead 

of making sure that the first wave is happening.

How to make sure you build the right sprint with the right changeteam.

And how do you know it is taking the right step? 

You never know for sure. 

You try. 

You explore. 

You trust your gut. 

That is what pioneers do.

And when you get lost : go back to the Theory of Transformation or the 

experts and peers in the platform 100 Months to Change. 







TOOLKIT

Sprint plan Format |  Experience Let’s Go Beyond Manual|  Sprint & Experience Let’s Go Beyond 

Vimeolink with password [order link beforehand]Slides | Experience Let’s Go Beyond 









Find a sprint plan format in your toolbox to 
complete for your own process per sprint 
and per month/week





dialogue about
actions

Frontrunner  

NB: Consider using the Frontrunner Focus tool if you work in dialogue 
with large groups or have limited time to engage 







OPTIONAL TOOLS
>> Experience

     • Theatre package : do you need more than a VIMEO Link with password? We can help you to use a MP4 file (incl. confidentiality agreement)

     • Fast Forward Vision : do you have a compelling vision as a changeteam? If not we are happy to help and build it in a one day working session.

     • 4C the Future Video : how will you bring your narrative and compelling vision to live? Do you want a solid narrative? Work with our video experts   

                                              to build the right content pieces for your presentations and social media.

     • Frontrunner Focus : Did you know that organisations can solve most challenges in transition when using collective intelligence effectively? With  

        the Frontruner focus tool we can support you in gaining insight in the collective intelligence of your network with an easy intervention of 2* 10  

        minutes. Output will be a list of 5 priorities to focus on, incl. insights of participants. Also it will help participants to learn together about the topic. 

>> Follow up

     • MovieTime : get to know the Experience or inform your network about this possiblity – next on June 1st in The Hague of July 13th in Utrecht

     • Experiences : well.... You know the drill by now…. – next on June 1st in The Hague of July 13th in Utrecht

     • Shorttracks : Challenge your leader and/or changeteam and get empowered in the shorttrack FastForward to 2030+, starting this summer! 

     • C-level Immersion for global organisations (to come in september 2024)

As a member of 100MTC you are most welcome to join our events throughout the year: see www.transform4c.com/platform for our year planning

As a participant in Expereince to Energize you are able to invite 2 persons for movietime: see www.transform4c.com/programmas/movietime



COMMUNICATION IS A JOURNEY
ELEMENTS

>> Invitation 
     • Please find a example invitation in the sprint plan format

        Do not invite for a film – invite for the Experience i.c.w. 100MTC               

        to increase the relevance of the moment and the action you ask.

>> Social Media 

     • Build a contentplanning | incl. tagging and images 

•       Make sure you have a plan for video and photo

>> Personal communication 

     • The most effective way of inviting and preparing your invitees

PREPARATION

>> Key message 
     • What is the one thing you want participants to keep in mind?

>> Trigger | AIDA

• AIDA: How will you get their Attention? What is the Interest for your 

targetgroup? What will increase their Desire? What is the concrete 

Action that you are inviting them to? 

NB: Avoid the ’green pitfall’ : preaching or saving the planet

or making a better world is likely not the trigger.

>> Check [mandatory]
     • Please send your concept communication plan incl. invite tekst,

        presentation materials and content plan in time 

        to programma@transform4c.com for feedback

        final check (because of agreements on copyrights).

>> Community building 

     • The Experience is not a one off : it is the start of a journey

What does your journey look like? How will you ensure that you

Build the community of interestees? Whom in the team keeps the list?

mailto:programma@transform4c.com






APPENDIX
Build your narrative

>> Waarom is het nodig om  
      nú te versnellen in transitie?

>> Welke gave nieuwe 2030-
     proof initiatieven zijn er al?  
     Door welk gedrag lukt dat?

>> Waarom is het nodig om 
      nu te versnellen in transitie?

>> Waar komt de organisatie   
     vandaan? DNA / Strenghts

>> Op welke triggers reageren 
      zij? 

>> Wat hebben deze personen 
      nodig?

>> Hoe zitten zij in het 
     onderwerp? 

>> Hoe kun jij met jouw team 
     deze bereiken? [kanalen]

>> Op welke actie focus je? 
      Wie doet mee in de 
      sprint(s)? Waarom?

>> Op welke triggers 
     reageren zij? 

>> Wat hebben deze   
     personen nodig?

>> Hoe zitten zij in het 
     onderwerp? 

>> Hoe kun jij met jouw team 
     deze bereiken? [kanalen]

>> Hoe ziet jouw organisatie 
     eruit in 2030? Wat is 
     daarvan de    
     maatschappelijke 
     waarde?

>> Wie doet wat anders? Wie 
     heeft de meeste invloed? 
     Wie doen jullie niet meer?

>> Welke maatschappelijke 
     rol speelt jouw organisatie 
     in het transitie onderwerp?

>> Purpose van de 
     organisatie. Missie, visie en 
     waarden [kanalen]

>> Met welke 5 personen zet jij de 
     versnelling in? Krachtteam

>> Wie de 1% waarmee jij de
     transitie wil versnellen

>> Welke 10% van de organisatie
      en keten heb je te energizen en
      te empoweren voor actie?

>> Welk verhaal geeft richting
     aan handelen voor 80% van je    
     organisatie en keten?

Please respect the basic ingredients for communication of 
the 100MTCplatform : check this link for text and hyperlinks

https://www.transform4c.com/wp-admin/post.php?post=5757&action=edit


APPENDIX
Build your comms timeline [example]





TRANSFORM4C AND 100MTC
Transform4C is the leading expert office in transition themes, working for 25 years with pioneers and academics in sustainable development. 

100 Months to Change is a global platform of experts in transition, build by Transform4C and a US partner. We are working together to 

accelerate to achieve the 2030 Sustainable Development Goals. By learning to transform organisations together, we can accelerate the 

achievement of the 2030 SDG-goals. This creates value for professionals, organisations and society. Experts from all over the world have joined 

forces on September 1st 2021, as there were still 100 months to go to achieve the 2030 goals. Will you join this network of frontrunners in 

transition? For leaders with ambition to accelerate! 

About 100 MTC

         What is 100MTC?

• Results 100-94MTC

        Results 85MTC

• Whitepaper: Results 12 months of     
   climatework (dutch)

Make it to the 2030 Sustainable
Development Goals by working together.

About the movie Beyond Zero

         Trailer Beyond Zero

         Leader quotes

         Première review (with Andre Nijhof)

Contact

         contact@100monthstochange.nl

         Website global

         Website Europe

         Transform4C








